FCCLA Leadership Competencies Inventory (Self)

Student Name: ____________________________________

Instructions: Below are twenty-four(24) statements describing leadership competencies that have been identified as being both employability skills and important leadership characteristics. Please read each statement carefully, then rate yourself in terms of how frequently you utilize the actions described. This is not a test, so there are no right and wrong answers. 

In order to get the most out of this inventory, it’s important to be honest about how often you truly utilize each of the actions (not how often you would like to be utilizing it). The rating scale includes five choices. Please circle the number that best applies to each statement.  
	
	1 - Hardly Ever 
	2 - Occasionally
	3 – At Times
	4 - Usually
	5 – Almost Always

	1. I look for creative ideas/solutions to problems.
	1
	2
	3
	4
	5

	2. I participate in group projects or activities by contributing to the task/goal.
	1
	2
	3
	4
	5

	3. I actively participate in classes and groups by asking questions, volunteering answers, and fulfilling responsibilities.
	1
	2
	3
	4
	5

	4. I demonstrate effective time management in both personal (i.e. homework or other assignments) and group (i.e. class, team, club, etc.) settings. 
	1
	2
	3
	4
	5

	5. I ask questions, play devil's advocate or find other ways to understand a problem.
	1
	2
	3
	4
	5

	6. I show respect to all participants in a group or team setting.
	1
	2
	3
	4
	5

	7. I adapt easily to different situations and group settings.
	1
	2
	3
	4
	5

	8. I assess information to determine which is relevant.
	1
	2
	3
	4
	5

	9. I assess problems involving the use of available resources, people, and materials.
	1
	2
	3
	4
	5

	10. I help other students understand tasks, find resources, and meet responsibilities.
	1
	2
	3
	4
	5

	11. I am cooperative and noticeably engaged in different settings (classes, groups, etc.).
	1
	2
	3
	4
	5

	12. I summarize and communicate information in a way that helps others understand.
	1
	2
	3
	4
	5

	13. I consider both pros and cons of ideas, approaches, and solutions to problems.
	1
	2
	3
	4
	5

	14. I participate as a team leader or effective member in group projects or activities.
	1
	2
	3
	4
	5

	15. I am ethical in my interactions (actively trying not to harm others, be fair, and tell the truth).
	1
	2
	3
	4
	5

	16. I provide oral responses during conversations, meetings and classes.
	1
	2
	3
	4
	5

	17. I develop plans by creating steps and/or procedures for a task.
	1
	2
	3
	4
	5

	18. I help keep team members on track, suggest alternatives, and propose/discuss options.
	1
	2
	3
	4
	5

	19. I contribute positively to the classes or groups that I am a part of.
	1
	2
	3
	4
	5

	20. I am noticeably engaged in meetings, classes and group settings through notetaking, questioning, and responding.
	1
	2
	3
	4
	5

	21. I implement plans by utilizing steps and/or procedures to address a task.
	1
	2
	3
	4
	5

	22. I listen to and consider all team members' ideas and respond supportively to ideas given.
	1
	2
	3
	4
	5

	23. I practice active listening by seeking clarification and understanding if necessary.
	1
	2
	3
	4
	5

	24. I interpret both verbal and nonverbal communication efforts of others to better understand their perspective.
	1
	2
	3
	4
	5


Transferring Your Responses
After you have responded to all of the questions on both pages, please transfer your responses to the correct blank below.  

Because the numbers are listed vertically across the page, it’s important to correctly fill in your responses. Be sure that you fill in a response option (1, 2, 3, 4, 5) for each statement.  Once you have entered all of the scores, add the numbers by column to determine your total score for each competency area.

	1. _____
	2. _____
	3. _____
	4. _____

	5. _____
	6. _____
	7. _____
	8. _____

	9. _____
	10. _____
	11. _____
	12. _____

	13. _____
	14. _____
	15. _____
	16. _____

	17. _____
	18. _____
	19. _____
	20. _____

	21. _____
	22. _____
	23. _____
	24. _____
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Interpreting Your Scores

The effectiveness of any inventory is to consider the things that we do well and the things that we could improve. The key to this inventory is two-fold:

1. To reflect on one’s own skills and behavior to consider what you do well and could improve, 

2. To balance your own reflection with that of your three observers to create a complete picture of the areas that you do well.

In order to best create a picture of your strengths and areas for growth as a leader, use your above scores with the worksheet on the next page to assist you in raising your image awareness and understanding your areas of leadership strength and what leadership areas you can further develop.

Leadership Development Plan

Personal development is a major theme of many leadership programs. For that reason, one of the most important aspects is to complete a Leadership Development Plan (LDP). The LDP will guide you through consistent growth in leadership development objectives. To be most effective, the LDP must truly be personal – it is only useful to the extent that it describes goals important to each individual student. Likewise, it will only be valuable to the extent that the LDP is something the participant takes personal ownership of - something that works for them. 

Using the information from leadership inventories you have completed or feedback you have received, please indicate:

3 biggest leadership areas to develop:   1. ___________________________
 2. ___________________________
3. ___________________________

Plan for growth

In order to make an LDP effective, you must have a plan for growth.  The specific plan should include the following elements

Leadership Objective: What you want to do or improve - broad)
Tangible Goals: Goals should be specific, measurable, attainable, realistic, and time-based.  For full details on setting SMART goals, check out http://www.smart-goals-guide.com/smart-goal-setting.html. Goals should fall into at least one of the two categories (a third goal may be either).
Learning goals involve learning a new skill or acquiring information (i.e. reading a book, watching a TED talk, interviewing people who are effective, etc.)

Practice goals involve working to improve a specific skill, habit, or behavior (i.e. speaking last in a discussion, delegating tasks, speaking up in class).

It is important to remember that goals should be short-term, they should be one step toward improving a leadership competency. Leaders do not become great overnight, but through constant striving to improve through small and manageable steps.
Challenges: Consider what might get in the way of achieving your goal. When a leader does this, they are more likely to overcome the challenge when it arises. Challenges may include time, commitment, friends, or others close to you.
Resources: The most effective leaders know what resources are available to help them achieve their goals. Consider resources in terms of who, what, and where (i.e. a specific teacher/advisor, the library, a friend who’s good at helping you stay on track, etc.).
	Leadership Objective 
	Tangible Goals 
	Challenges 
	Resources 

	#1
	1. (learning)

2. (practice)

3. (learning or practice)
	
	

	#2
	1. (learning)

2. (practice)

3. (learning or practice)
	
	

	#3
	1. (learning)

2. (practice)

3. (learning or practice)
	
	


Instrument adapted from the Employability Skills Framework, available at http://cte.ed.gov/employabilityskills/. 
The instrument was developed by Cottey College (www.cottey.edu) for use by FCCLA, Inc.
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